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Disclaimer:  The ‘Aditya Birla Group’ is commonly and for convenience referred to a group of entities which use the group’s trademark ‘Aditya Birla’ and/or 

‘Sunrise Logo’ as a part of their corporate name, logo and/or in relation to their products and services, either by virtue of shareholding interest or otherwise. 

The ‘Aditya Birla’ and ‘Sunrise Logo’ trademarks, registered in India and around the world, are owned by Aditya Birla Management Corporation Private Limited 

(ABMCPL). ABMCPL is the centre of excellence and provides varied centralised expert services to its member entities. The terms of use of the group mark, 

logo and expert centralised services by Aditya Birla Group companies are governed by arm’s length contractual arrangements entered into between ABMCPL 

and Aditya Birla Group companies. ABMCPL provides no services to third parties outside the Aditya Birla Group. No Aditya Birla Group company has any 

authority to obligate or bind ABMCPL or any other Aditya Birla Group company vis-à-vis third parties, nor does ABMCPL have any such authority to obligate or 

bind any Aditya Birla Group company. The term ‘Group’ should not be used for any legal purpose and provisions of relevant law shall apply whenever there is 

a need to define the term ‘group’. 

 

 

CRISIS MANAGEMENT POLICY 
 

Aditya Birla Group is a diversified group of companies with presence in varied sectors and 

geographies. We recognize the importance of building a common understanding of Crisis 

Management for any incident or series of incidents that can escalate into a crisis, with an 

objective to protect life, the environment, assets, brand, reputation and stakeholder confidence. 

We are committed to provide leadership and an effective Crisis Management framework to ensure 

consistency in planning and a timely response to an incident or situation that may be designated 

as a Crisis.  

Every Aditya Birla Group Company endeavours to: 

• Establish site emergency plans at all sites to manage events whose impacts while 

serious do not require the resources needed by a crisis;  

• Establish and maintain a Crisis Management manual, including an escalation protocol, 

and appropriate Business Continuity / Disaster Recovery plans to maintain production 

and customer service levels; 

• Ensure compliance with applicable legal and regulatory requirements and conform to 

the requirements of Aditya Birla Group Crisis Management Technical Standard; 

• Establish and maintain a Crisis Management organization with defined roles and 

responsibilities for managing a Crisis; 

• Establish a crisis management governance programme to oversee the development and 

maintenance of a crisis management plan that also fosters and reinforces organisational 

resilience (and if appropriate covers crises at key outsourced or supplier sites); 

• Identify generic outcomes and quantify the impact of incidents whose severity is sufficient 

that they would be designated as a Crisis;  

• Identify response options to be invoked in the event that an incident is declared as a 

Crisis; 

• Plan for and provide access to physical and technical resources likely to be required 

during the management of a Crisis; 

• Ensure a communication protocol is established and functional to disseminate timely and 

accurate information among internal and external stakeholders during a crisis; 

• Establish a programme of training, desk-top tests and full-scale drills designed to simulate 

high risk incidents and crisis scenarios; and 

• Pursue excellence through continuous improvement based on learnings from Crisis 

scenarios and drill programmes.  

Each Aditya Birla Group Company shall sign up to this policy or develop an equivalent that shall 

be implemented throughout their operations.   

This policy shall be reviewed periodically for its suitability and updated as necessary.   
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